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Why the Change? 
From the autumn Upperthorpe Library will no longer be run by Sheffield City Council.   This is because 
Sheffield City Council can no longer afford to run all the libraries in the city.  However the Council wants to 
support communities to keep as many libraries open as possible.     Zest, a community development trust, 
is submitting its proposals to run Upperthorpe Library.  If our plans are approved by the Council, the library 
could be transferred to Zest in September.   Zest is a charity and already manages the Zest Centre; this 
arrangement would make a transition simpler than for some other libraries.   
 
Zest would provide  

 Long opening hours 86.5 hours per week 

 An existing staff team who can support the library.      

 Recruitment, training and support for  volunteers.  12 people have indicated they will volunteer.    

 Additional funding  

 Marketing  

 Management of the building 

 Responsibility for Health and Safety and Safeguarding  
 
Sheffield City Council could provide 

 Access to the SCC book stock and access to the library catalogue system 

 RFID self-issue facility 

 People’s Network  

 Financial Support for up to 3 years, subject to SCC approval 

 Support with recruiting and training volunteers  
 
Timescales  

 Our initial business plan has been approved  

 We will submit a Business plan by 30 June 2014 

 There is then a transitional Period from July - September 

 Handover by 30 September  
 
Opportunities – we are interested in:  

 Creating a ‘Health Shop’ resource and advice facility within the library.  

 Encouraging reading and library usage through community engagement and outreach.  High priority 
would be given to children’s books and fiction.    

 Linked activities e.g. employment support, health services, advice, leisure & recreation activities.   

 Reviewing the Foreign Language Resource offer  

 Developing the IT People’s Network computers suite.  At this stage this is a long term aspiration! 
 

Challenges and Risks  

 Recruiting, training and retaining volunteers to do library duties, events and reading groups etc 

 Adapting to a changing world: library usage could decline, we will need to adapt and change  

 Long term funding  


